




state, it now needs to be implemented efficiently, systema�cally 
and equitably. There are numerous ar�cles and reports detailing 
the mismanagement,6-7 favoured groups in communi�es and a 
complete lack of coordina�on between different bodies involved in 
distribu�ng the ini�al state funded food and/or cash aid 
programmes.8–10 This has to stop. While there is no easy solu�on or 
strategy, for Bangladesh and its high propor�on of vulnerable popu-
la�ons, con�nua�on of the shutdown has to be accompanied with 
strong poli�cal resolve to ensure that people do not go without 
food and have basic health informa�on and support, given the 
grounded reali�es of their lives. Otherwise, it will be the final nail in 
the coffin for the poor and maybe even beyond. The trauma and 
enormity of what will unfold if this is not done properly cannot be 
emphasised enough. The shutdown or lockdown model has been 
imported from western or developed economies with stronger 
economic bases and be�er social safety nets for those in need. But 
is it the only way forward? China, Hong Kong, Singapore, countries 
that were successful in containing the first wave, are now facing a 
resurgence largely due to infec�ons coming from outside travellers, 
and some countries have begun reinsta�ng containment measures 
again.11  How long can a shutdown be sustained in a largely different 
context? While this is an en�rely unknown territry, Iran’s president 
for instance declared that ‘low-risk’ economic ac�vi�es will resume 
from April 11 in spite of the virus not being contained.12 The Iranian 
government is thus balancing the risks of the pandemic versus 
further wrecking a sanc�ons ba�ered economy. Sadly, countries 
with large pools of poor popula�ons may soon be forced to 
confront similar trade-offs, with all its moral and ethical implica-
�ons, if there is no solu�on soon in sight. The poli�cal and social 
ac�ons taken now at the global, na�onal, subna�onal and local 
levels to understand and meet the needs of the urban poor are 
essen�al to addressing the current pandemic and also in preven�ng
a post-COVID-19 rise in people experiencing extreme poverty and 
death from the wider social determinants of health. If ac�on is 
taken now, there is a chance to learn and build ci�es that are more 
resilient and responsive to future crises. Having a responsive 
research agenda is the first step to informing, developing and 
delivering policies and strategies that are informed by data, within 
Lower Middle Income Countries (LMICs) and in all countries and 
contexts where inequi�es exist. However, these must be developed 
in partnership with civil society organisa�ons, community 
leaders/gatekeepers and residents who know what is needed to 
make a difference, now and in the future. There is also a need to 
engage in cross-country discussions to share learnings from previ-
ous emergency responses in urban se�ngs and support sharing and 
solidarity around current promising strategies across and between 
different contexts.
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